
Strategy for securing our
talents and small farms

- Reconnecting stakeholders through local farm product package -
delivery under the Covid-19



Related Category of the MUFPP 
Framework for Action

• Food Supply and Distribution under sustainability



Background

• For years….
• Yeosu city administration has been supporting the talented by providing free 

lunch meal through ‘Yeosu School Meal Support Center’.

• The center was the main customer of small eco-friendly farms.

• Under the Covid-19, it changed… 
• All the distribution lines were disconnected.

• Parents of the students had suffered on the burden of feeding their children 
as all the school were closed and unable to provide free lunch on site. 

• Small farmers who had supplied their crops to the center also suffered from 
the loss they had due to the loss of their main customer. 



• Getting connected matters! 
• Before…

• After…

Challenge!

Students/Parents Small Farmers

Free
Lunch



The Stakeholders

Yeosu City

Yeosu School Meal Support 
Center

Students/Parents

Small Farmers

Nonghyup Agricultural 
Cooperatives/Eco-food 
Producers Association

Jeollanamdo Yeosu Office of 
Education



The Solution : Reconnect(1st Phase) 

Students/Parents

Small Farmers

Yeosu City
Yeosu 
School Meal 
Support Center

Jeollanamdo
Yeosu Office of 
Education

NH Agricultural 
Cooperatives/
Eco-food 
Association



The Food Package for the talents



Another Challenge!

• Complaints from the parents
• Delivered to the wrong address

• Standardized items that disallow to choose for their own

• Not sustainable enough!
• The farmers need to extend to get a permanent channel to sell

• The strategy could have been just a temporary remedy under the Covid-19 



The Solution : Go Online!!(2nd phase)

Students/Parents

Small Farmers

Yeosu City

Yeosu 
School Meal 
Support Center

Jeollanamdo
Government

Namdo
Market

(Online mall
operated by 

Jeollanamdo)

Coupons(€25)



Farmers Advertising in Online Mall

• To gain their independence and the sustainability of their living.



The Results

• Participants and budget spent

40,000 39,188

28,659

1st phase 2nd phase

470 464

125

1st phase 2nd phase

235

1.70M 1.69M

0.84M

1st phase 2nd phase

0.85M



Lessons learned

• Reconstructing the role of City Administration
• Reinterpreting the city’s supply/demand chain on eco-friendly food

• Finding win-win strategy among the issues on each stakeholder

• Reallocating the direction of our budget expenses that are more efficient

• Considering Sustainability on each and every work that citizens need
• Acknowledging why sustainability matters

• Thinking twice to consider further possibility of helping our citizens

• Someone’s Problem Could Be Other’s Solution!!
• Someone needs to get something while the other needs to give it away




